You manage your project we support you along the way
Emotional Intelligence training and coaching for Project Managers
Project Managers are the captains of change. They
are called to execute transitional and transformational
processes in organizations. With this responsibility
come challenges and duties:
• Being the “central hub” of the project and the one
holding it together
• Managing the sometimes contradictory requirements of the customer and internal stakeholders
• Finding that the project is beyond the scope of
what can be delivered, due to technical unfeasibility or a lack of resources
• Managing teams around the world with different
cultural backgrounds and in many time zones.
These challenges and other demands may lead Project Managers to:
• Overestimate their personal capacity, time resources, and skills and become overwhelmed with
the amount of work
• Underestimate the amount of effort needed to
manage the people involved and lose efficiency
and influence.
As a result, the Project Manager doesn’t function
properly as a central hub.

If the central hub isn’t working properly, the following
problems may arise:
•
•
•
•
•
•

The project schedule slips
Deadlines aren’t met
Actual costs are higher than estimated
Risks are not monitored or mitigated
Change management isn’t in place
Stakeholder management is overlooked

All these factors may result in project failure and as a
consequence a loss of both company image and
customers.
One approach to ensuring a project’s success is to
support the Project Manager (PM) in the position as a
central hub by training emotional and social competencies and coaching the PM along the project’s life
cycle. Let us show you our approach.
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Assess, Train, and Coach for success
Our approach is a two-step process
Step 1: Assess
The EQ-i 2.0 assessment opens the door into the
world of Emotional and Social Intelligence. As well as
introducing the EI concept and relevant emotional
and social competencies, it provides an individual
with his/her own profile along all competencies and
how they impact the individual’s behavioral patterns.

EQ Power aims to support Project Managers in a
two-step process: first assessing their Emotional Intelligence using the EQ-i 2.0 assessment and then
training it by coaching them along their project’s life
cycle. This approach is tailored to the needs of the
individual and provides sustainable results.
Emotional Intelligence (EI) encompasses a set of
competencies that help Project Managers to manage
themselves and others. For example, SelfAwareness, a foundation of Emotional Intelligence, is
the ability to recognize one’s own emotions, their
source and how emotions affect the person and others. Self-Awareness is necessary to monitor the person’s resources and warn when a person is reaching
personal limits and needs a break or some help.
Another useful EI competency is Empathy - the ability to step into another person’s shoes. Empathy
helps Project Managers to look at a situation from
different perspectives and as a result find the best
possible solution.

The EQ-i 2.0 assessment includes an online questionnaire with 133 multiple-choice questions, a report, and a facilitated debriefing with a certified
trainer. The debriefing makes the assessment step
especially valuable. In the debriefing, the results are
validated and their relevance to the client's situation
is clarified, allowing the focus and strategies for development to be defined.

Step 2: Train and Coach “In One Go”
EQ Power uses the synergy between Emotional Intelligence and Coaching to the client’s benefit and offers Emotional Intelligence training and coaching “In
One Go”.
The most effective and sustainable results in developing Emotional Intelligence are achieved when the
relevant competencies are trained for a certain
amount of time with a coach or trainer. A coaching
approach provides the space for the process to take
place.
Coaching also provides a safe environment for a Project Manager to bring current challenges and problems to the table and explore them with the coach.
The coach empowers the PM to find solutions and
focuses on those EI competencies that are missing
or required in a situation. At the end of each coaching session the PM has an action plan to solve issues
and train the required EI competencies.

www.eqpower.ch, Unterbinzenweg 10, 8840 Einsiedeln, Switzerland, +41 55 422 00 36, contact@eqpower.ch

EQ-i 2.0 Suite of Assessments
The EQ-i 2.0 suite of assessments comprises the five different reports specified below: Workplace, Workplace
360, Leadership, Leadership 360, and Group*. Though all of them are built around the same EQ-i 2.0 model of
Emotional Intelligence, each has its own specific focus, as shown.

Workplace

Leadership

Workplace 360

Workplace

Leadership 360

Leadership

Workplace
360

Group

Leadership 360

Group

Provides an overview of the individual’s EI profile
Identifies the interaction between different EI skills
and what needs to be done to balance EI
Provides a holistic view of the individual’s EI from
managers’, peers’, direct reports’, and family/
friends’ perspectives
Reveals blind spots, aligned strengths, reinforced
opportunities
Provides an in-depth look at EI strengths and
weaknesses through the lens of transformational leadership
Examines how specific leadership derailers may
hamper leadership success
Provides a basis for identifying strategies to develop each EI competency
Serves as a foundation to work out an action plan
to enhance EI
Presents an overview of group strengths and identifies the areas where the group as a whole can be
more effective
Reveals the organizational implications of a group’s
EI score
* Since a group report is based on the scores of individual assessments, all team members need to complete either the Workplace or Leadership assessment beforehand.
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EQ-i 2.0 Model of Emotional Intelligence
SELF-PERCEPTION
Self-Regard is respecting oneself while understanding and
accepting one’s strengths and weaknesses. Self-Regard is often
associated with feelings of inner strength and self-confidence.
Self-Actualization is the willingness to persistently try to
improve oneself and engage in the pursuit of personally relevant
and meaningful objectives that lead to a rich and enjoyable life.
Emotional Self-Awareness includes recognizing and
understanding one’s own emotions. This includes the ability to
differentiate between subtleties in one’s own emotions while
understanding the cause of these emotions and the impact they
have on one’s own thoughts and actions and those of others.

STRESS MANAGEMENT

SELF-EXPRESSION

Flexibility is adapting
emotions, thoughts and
behaviors to unfamiliar,
unpredictable, and dynamic
circumstances or ideas.
Stress Tolerance
involves coping with
stressful or difficult
situations and believing
that one can manage or
influence situations in a
positive manner.
Optimism is an indicator
of one’s positive attitude
and outlook on life. It involves
remaining hopeful and resilient,
despite occasional setbacks.

Emotional Expression
is openly expressing
one’s feelings verbally
and non-verbally.
Assertiveness
involves communicating
feelings, beliefs and thoughts
openly, and defending
personal rights and values
in a socially acceptable,
non-offensive, and
non-destructive manner.
Independence is the ability
to be self directed and free
from emotional dependency
on others. Decision-making,
planning, and daily tasks are
completed autonomously.

Emotional
Intelligence

DECISION MAKING

INTERPERSONAL

Problem Solving is the ability to find
solutions to problems in situations where
emotions are involved. Problem solving
includes the ability to understand
how emotions impact decision making.
Reality Testing is the capacity to
remain objective by seeing things as
they really are. This capacity involves
recognizing when emotions or personal
bias can cause one to be less objective.
Impulse Control is the ability to resist
or delay an impulse, drive or temptation
to act and involves avoiding rash
behaviors and decision making.

Meet the trainer

Copyright 2011 Multi-Health Systems Inc.
All rights reserved.
Based on the Bar-On EQ-i Model.

Interpersonal Relationships refers
to the skill of developing and maintaining
mutually satisfying relationships that are
characterized by trust and compassion.
Empathy is recognizing, understanding,
and appreciating how other people
feel. Empathy involves being able to
articulate your understanding of another’s
perspective and behaving in a way that
respects others’ feelings.
Social Responsibility is willingly
contributing to society, to one’s social
groups, and generally to the welfare of
others. Social Responsibility involves
acting responsibly, having social
consciousness, and showing concern
for the greater community.

Marina Riedi is a Trainer and Coach on the topic of Emotional Intelligence. Her company
EQ Power specializes in training and assessment in this area for corporate clients and the
general public. Marina is a certified training partner of MHS Inc. for the EQ-i 2.0 assessment and an Associate Certified Coach with the ICF International Coach Federation.
Before becoming a self-employed trainer and coach, Marina Riedi worked for 12 years as
a Project Manager for IBM Switzerland. During these years she realized that Emotional
Intelligence skills are indispensable for Project Managers and decided to specialize in
training these skills in the corporate world, focusing on Project Managers in particular.
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